
Care and Growth 
2 Day Introductory Workshop

 

We have been arguing for three decades that the key issue facing leaders in the workplace is the
question of legitimacy. The legitimacy of the authority of the leader. Really, the question is, why should

your people accept your authority? Clearly, if you want to galvanize a group of people towards
achieving something fantastic, you will need them to accept the direction you have set for them and

accept your authority as the one who sets the direction.
 

Care and Growth provides the real answer to the question of your legitimacy as a leader at work, and
anywhere else for that matter. The truth is, legitimacy is earned by the intent of the leader. Legitimate

leadership is servant leadership and serving in a leadership relationship means Caring for and Growing
the subordinate. This is, first and foremost, a matter of the leader’s intent. The leader must be

unconditional in seeking to enable his/her people to become better, holistically.
 

Whilst the truth of the matter is so staggeringly obvious, we still struggle tremendously as leaders in
organisations to recognize it. This is partly because we have the baggage of older ways of doing things

which promote the wrong intent in their approach to leadership. 
 

In the 2-Day Introduction to Care and Growth Workshop you will enjoy a fascinating exploration of the
question of leadership. The golden thread that runs through the heart of everything to do with

leadership is Intent. When you are clear on Intent, all the pieces fall together.

Workshop Content: 
The Issue of Power:
The issue of power in the workplace and the difference between power and control.
Intent: 
The core criterion for excellence in leadership – intent and the intent test.
The Key Principles of the Care and Growth Model:
- Power by Permission
o The leadership relationship is not a buyer seller relationship but a relationship of
power
- The Price of Power
o The right to demand delivery has to be earned by each through caring for and
growing their subordinates.
- Growth and the Incremental Suspension of Control
o Growth is a process of empowerment of the incremental suspension of control/
Each increment involves a greater degree of trust and entrustment. 
- Maturity means being here to give, acting with generosity and courage
o Empowerment is about producing givers in the organisation. Givers are more
mature human beings who act out of generosity and courage.
Values: 
The difference between values and needs driven behaviour. The effect of values on a
leader’s ability to lead. 
Maturity: 
Understanding the process of a leader’s maturation and the impact it has on
organisational excellence.
Empowerment: 
Empowerment and the provision of means, ability and accountability. Unless all three
variables are dealt with, empowerment has not taken place.
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